HANDOUT: New Employee Expectations
(30-60-90 Day Framework)

First 30 Days - Foundation:

Focus: Learning systems, meeting stakeholders, understanding processes Success Looks
Like: Asking thoughtful questions, completing training, demonstrating understanding

Key Expectations to Set:

How to ask for help

Communication preferences

Quality standards with examples

Cultural norms ("how we do things here")

Days 31-60 - Application:

Focus: Taking on meaningful work with guidance Success Looks Like: Completing assigned
projects, contributing to discussions, building relationships

Key Expectations to Set:

Independent problem-solving timeline
Collaboration protocols

Escalation procedures

Performance standards

Days 61-90 - Independence:

Focus: Handling responsibilities with minimal oversight Success Looks Like: Independent
decision-making, proactive communication, mentoring newer team members

Key Expectations to Set:

Autonomous decision boundaries
Ongoing development requirements
Team contribution expectations
Strategic thinking involvement
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